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EXERCISE for groups or individuals

In a group, divide into three (or four, if you can) groups.  The first group must imagine that they have been hired by the owner of the vineyard first thing in the morning.  6 am?  7 or 8 am?  For this group:

How do you feel when you have been hired?  How hard is it working until 6 in the evening?  Is a denarius a fair wage for you?  N.B. A denarius was an average day’s wage for a common agricultural labourer.

The second group must imagine that they have been waiting an hour or two and are hired at 9 am.  Questions for this group:

How do you feel when you have been hired?  What will you expect to be paid?  N.B. A denarius was an average day’s wage for a common agricultural labourer.

The third group (if there are enough for 4 groups) must imagine that they have been waiting a few hours and are hired at 12 noon.  Questions for this group:

What has it been like waiting for the morning? How do you feel when you have been hired?  How do you feel about working until 6 in the evening?  What will you expect to be paid?  N.B. A denarius was an average day’s wage for a common agricultural labourer.

The last group must imagine that they have been waiting all day and are hired at 5 pm.  Questions for this group:

What has it been like ‘Standing round’ (NIV) all day?  How do you feel when you have been hired?  How do you feel about only working for an hour?  What will you expect to be paid?  N.B. A denarius was an average day’s wage for a common agricultural labourer.

After 5 – 8 minutes discussion in the groups, the leader or co-ordinator should now tell them that the first group was hired for the pay of a denarius. Let each group discuss separately what they are thinking.

After 2 – 3 minutes, the leader should tell everyone that all the workers are going to get a denarius.  Each group should discuss separately their feelings and reactions.

Come back together as a larger group and share how the day has gone for you (as it were!)

Then think about anything that has been learned from this exercise about a. human nature and b. the generosity of God (which is the point of the parable, of course). You may like to look back at chapter 19 v 23 – 30 to see what made Jesus tell this parable in the first place.

If you are on your own, go through the exercise, imagining yourself as part of each group.

If you are using this in worship, split the congregation into three or four groups, and talk the story through with each group thinking about the time they have been hired and then what they have been paid.  Ask for one or two reactions from each group.  N.B. A fully worked through exercise in worship here will probably take up most of the sermon slot….
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